Richmond Free Library Trustees Minutes
Tuesday, October 8 2024   6:30-8 pm
Location: Library Community Room with Zoom option

Present: Laura Dana, Matt Crabbe, Rafael Kennedy, Suzanne Krohn, Rebecca Mueller, Amy Wardwell

Tonight is Rebecca’s last meeting as Library Director!  Thank you, Rebecca for your many years of dedication to our Town and our library.  You will be missed.

Vote -- Motion to approve September minutes by Laurie. Seconded by Rafael. Unanimous approval

Vote – Motion to approve warrants #22385 for the total amount of $984.54 and #22376 for the total amount of $1,464.52 by Amy. Seconded by Laurie. Unanimous approval.

Treasurer’s Report- (Kathie)
No report tonight.

Library Director’s Report – (Rebecca)
· Programming has resumed for the fall! The library is busy and active. 
· The exterior painting is done and some electrical work was also done inside to change overhead lights and replace them with LEDs. We will continue to replace older lights as their ballasts fail with more LEDs. 
· Suzanne has been looking into our Hoopla usage and there are some concerns which she will address in the coming months.  Effective 10/1 we will drop patron downloads from 5 to 3 per month. Suzanne will also explore the most cost effective and fastest ways to get audiobooks for patrons- Hoopla v. other service/ license models.

Preliminary Budget Discussion – (Rebecca)

· Connie, Rebecca and Suzanne have had some preliminary discussions about the budget. There were some items that were mislabeled in Connie’s draft but those have been addressed
· Rebecca and Suzanne are proposing to increase funds in:  supplies, postage, computers (due to use of Town’s email service fees and the Consortium that runs cataloging and patrons), training, travel, insurance, and telephone.  They also propose an increase in reserves and programming. We haven't had a reserve fund increase for several years and there are a lot of upcoming expenses related to the building upkeep. We are running an increased number of programs.
· Rebecca and Suzanne propose decreases in:  heat, electrical, water and sewer
· Connie will get us refunds from the EV charging station quarterly going forward. 
· We have some question marks related to personnel that we can’t answer yet because it depends on who is hired, new legislation and insurance increases.

Hiring and the Budget Implications: (Suzanne)
· Wendy and Suzanne are in the process of interviewing candidates for Suzanne’s former position. There are 16 applications.  Ideally the new hire  will start soon after Rebecca retires and Suzanne moves into the Director’s position.
· Suzanne would like to increase staffing. Tuesdays, Wednesday nights and Saturdays only have 2 people on staff and she would like to have 3 people on all shifts.  It is difficult to keep up with necessary tasks and difficult to staff when someone calls out sick or is not able to work if there are only 2 persons on each shift.
· Suzanne is hoping to hire the new person to work 12 hours per week.  (Rather than give these hours to an existing staff member which would put them into the full-time category)  
· Due to staff shifts/retirement this is still a savings overall in budgeted salaries.

Review and approve updated policies and confidentiality appendix related to S 220- 

Laurie suggested two minor revisions to language in the RFL Policies document.
· This brought up an aside that the sidewalk ramp needs to be repaired.
· Amy wondered if this is something that should be brought to the Town Center and Library Committee? 
· Rebecca will draft a request that Amy can bring to the next TCL meeting
· Motion to approve the new RFL Library Policies as amended in the discussion by Matt. Seconded by Laurie. Unanimous approval.
· We reviewed the Privacy and Confidentiality Policy addendum. Laurie had a few questions on changes to policy language including about data storage and access, legal counsel and Trustee involvement in certain issues.
· Motion to approve the new Privacy and Confidentiality Policy as amended in the discussion by Amy. Seconded by Rafael. Unanimous approval.
· The Request for Reconsideration form looked good.

Friday Food Affair –  Should the Library Trustees, Staff & Friends host a FFA?
· Gather will be the VT Reads Common Read selection this year.  We would like to do a March Friday Food Affair in order to coincide with the launch of the Common Read.
· Dates are March 7th or 21st.  The 21st is our preferred date. Rebecca will connect with Marshall.
·  Rebecca suggested a hot dish potluck as our theme. 

Costume Swap Debrief- (Laurie and Rebecca)
It was a fun event! There were over 70 people who came in.  Laurie sent some pictures of the happy customers with their finds.  If we do it in the future it could be shorter and it would be good to have a full length mirror and a clothing rack.  If we do it again it should fall on a Farmer’s Market Friday.  

The Ethan Tapper talk was also really well attended and we now have a kit of signed copies of How to Love a Forest. There will be a book discussion in February.

Building Painting Progress- (Rebecca)
It looks great! Laurie will write a community and Selectboard thank you note for the use of the ARPA funds.

Book Sale Planning – (Rebecca)
· Book sale dates are December 6 & 7.  
· Donations start Monday 10/28 and will be accepted through Friday, 11/22.  
· We will need moving boxes and Rebecca will post the ask on FPF and ask our “box connection” from Ben and Jerry’s.

Library will be closed for a few hours October 30th to hold a staff lunch in honor of Rebecca’s retirement!

Meeting Adjourned at 7:43 PM

Next meeting – Tuesday, November 12 at 6:30 p.m. 

